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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 12 November 2014 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Alderman Carlton Simmons, JP  

   Councillor Keith Davis 

   Councillor George Scott, JP 

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor John Holdipp, III  

       

  Staff:   The Secretary – Ed Benevides, JP 

     The Treasurer – Tanya Iris 

     The City Engineer – Patrick Cooper  

   Deputy Treasurer – Siobhan Fubler 

   The Event Project Manager – Danilee Trott 

   The Human Resource Manager – Lindell Foster  

 

               

 

1. Confirmation of Notice – the Acting Secretary confirmed that the notices of the meeting 

and the agenda were met. 

2. Role of the Chairman 

3. The Mayor called the meeting to order at 12:35 pm.  

4. Apologies – the Secretary advised that no official apologies were received. 

5. Public Participation – The Secretary confirmed that there were no public presentations. 

6. Correspondence – the Secretary confirmed there was no additional correspondence. 

 

Alderman Simmons joined the meeting at 12:40 pm. 

 

7. Minutes of Previous Board Meeting dated 1st October 2014 

 

 Proposed: Councillor K. Davis   Seconded:  Councillor G. Scott 

Abstained:  Councillor J. Holdipp, III 

 Passed 

 

   8. Matters Arising 

 

Invites to Meetings – the Recording Secretary confirmed that invites to all committee 

meetings are being sent out to all members going forward. 

 

Councillor J. Holdipp joined the meeting at 12:43pm. 
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9. Status Update:  

 

 Review of Committee Minutes: 

 

a) Infrastructure, Development & Future Committee 

 

RESOLUTION:  That the Board accept the bid proposal from General Services Ltd. for the 

sum of $143,265.00 to construct the new RC Crane platform. 

 

Councillor Edwards joined the meeting at 12:45pm. 

 

The Mayor put forward a motion to defer this item. There is a considerable cost with respect 

to the docks for this year and he would like an update of the health and safety issue as well 

as the City Engineer’s assessment that this work needs to be done in this calendar year. 

There was further discussion. 

 

The City Engineer said underneath where the Terex crane is located there has been ongoing 

settlement issues and this has led to the deterioration of asphalt which keeps getting 

patched up which is not a permanent solution. A permanent solution would be a reinforced 

concrete platform.  He has contacted the structural engineers that designed the platform to 

see what the ramifications or safety issues would be if this project was deferred.  To date he 

has not received a response.  It was noted that the request to the engineering firm came as a 

result of an intervention after the Infrastructure Committee had decided to make the 

recommendation.  Further dialogue continued. 

 

RECOMMENDATION:  To defer the recommendation for the bid proposal from General 

Services Ltd. for one (1) month and for it to be placed on the agenda of the next Board 

meeting.  

 

Proposed:  The Mayor    Seconded:  Councillor L. Scott 

No Vote:  Councillor J. Holdipp, III 

Passed 

 

RECOMMENDATION:   To defer the recommendation for the bid proposal from Bermuda 

Cleaning for (1) month and send it back to the technical officers for further evaluation. 

 

Proposed:  Alderman Simmons   Seconded:  Councillor G. Scott 

 

This contract runs from month to month - $14,599.00 per month.  The other contract has 

expired. 

 

The motion put forward by Alderman Simmons to defer the recommendation was withdrawn. 

 

RESOLUTION:  That the Board accept the bid proposal from Bermuda Cleaning (BCL) for 

the sum of $14,599.00 per month for Janitorial Services for the Public Washrooms. 
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Proposed:  The Infrastructure Committee 

Abstained:  Councillor R. Edwards and Councillor J. Holdipp, III 

Passed 

     

RESOLUTION:  That the Board approve the use of the Union Square Car Park free of 

charge for the day for the free Health Fair hosted by Lahey Hospital and the BIU which is 

being held on Wednesday 12 November 2014.  CoH to provide the barrier for the fair free of 

charge as well.  

 

 Proposed:  The Infrastructure Committee 

     Unanimous 

 

RECOMMENDATION:  That the Board accept the Al Fresco dining proposal from the 

Spinning Wheel Entertainment Complex. 

 

The Infrastructure Committee supports the initiative but the official application had not 

been received to date.  It was recommended to defer to the next Infrastructure Committee 

meeting of 8th December 2014. 

 

RECOMMENDATION:  That the Board approve the bid proposal from Bid #12, M & M 

Construction for the sum of $70,300.00 for the Victoria Park Retaining Wall. 

 

The Committee Chair has deferred this matter to the next Infrastructure Committee 

meeting of 8th December 2014. 

 

(b) Property & Safety  

 

 There was no meeting held in October. 

 

(c) Staff, Legislative & Governance – 10 October 2014 

 

The Secretary gave apologies for the omission of the recommendation from this meeting 

regarding the approval of changes to the Ordinances for Victoria, Jubilee and Queen 

Elizabeth Parks.  It was recommended to vote on them in the December Board meeting. 

    

(d) Finance – 24 October 2014 

 

RESOLUTION:  That the Board approve the payment of additional funds for the 2013 

audit in the amount of $22,850.00 to Moore Stephens & Butterfield (MSB). 

 

Proposed: The Finance Committee 

Unanimous 
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RECOMMENDATION:  The Finance Committee recommended that the Board approve 

bringing the recommendation to award the contract to redesign CoH’s website to Revize 

Software Systems back on the agenda of the December Board meeting as required under the 

new meeting guidelines to shorten the 3-month delay. 

 

Proposed:  The Finance Committee 

No Vote:  Councillor G. Scott 

Passed 

 

RECOMMENDATION:  The Finance Committee recommended that the Board approve 

bringing the recommendation to approve the amendments to the Purchase Order limits back 

on the agenda of the December Board meeting as required under the new meeting guideline 

to shorten the 3-month delay. 

 

 No Vote:  Alderman C. Simmons, Councillor R. Edwards, Councillor J. Holdipp, III,  

 Councillor G. Scott 

 Passed 

 

RECOMMENDATION:  That the Board approve the 2015 budget as presented with the 

recommended amendments.   

 

The Treasurer said the recommended changes are: 

 

 (1) Put in an increase for staff. 

(2) Amendments to the capital budget to find the financing for the staff increase. 

 

Alderman Simmons commented that the budget should have been discussed by the entire 

Council and not just with the Finance Committee.  He further commented that this budget 

process is ultra vires. 

 

Point of Clarification:  The Mayor queried if the budget process is ultra vires as stated by 

Alderman Simmons and asked the Secretary to clarify.  

 

The Secretary confirmed that the budget process is not ultra vires.  The process 

commenced at the end of June 2014 when the Treasurer put out the timetable for the 

budget for 2015: 

July 2014 - all committees were asked to provide Department Heads with any strategic 

plans. During the Finance Committee meeting in July, the committee provided direction on 

changes to the revenue for the 2015 financial year.  Further in July the budget template 

was distributed to all department heads with the Actuals.  

  

31 August 2014 - Department Heads were to submit budgets to the Finance Department 

as well as Capital Budgets.  The Revenue Budget was to be finalised.   

 

September 2014 - the management held budget meetings during the month to determine 

the final balanced budget.   
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October 2014 - the Strategy and Finance budget were to be submitted to the Finance 

Committee for approval.   

 

November 2014 - The Strategy and Final budget to be approved in the November Board 

meeting.   

 

The Finance Committee at the meeting consisted of five (5) members. The budget was put 

together based on all feedback from all committees on their requirements for the 2015 

budget.  The Members would have had access to provide input to the budget for the last 

five (5) months.  There was further discussion on the Council’s access to the 2015 budget. 

 

Councillor G. Scott said that he has been watching the budget process from the first year 

in office and stated that the budget should have been on the agenda for every committee 

every month up until now.  Alderman Smith reiterated that the full Council should have 

been able to sit and peruse the budget for discussion before presenting. 

 

The Mayor recommended that a special meeting be called for the full Council to go over 

the 2015 budget in detail and discuss collectively.  

   

RECOMMENDATION:  To defer the approval of the 2015 budget until the full Council has 

had a chance to discuss further along with technical officers in a special meeting to be 

called. 

 

The Mayor withdrew the motion and to not have a vote on the 2015 budget. 

 

The Treasurer suggested having the meeting called on Friday 14th November 2014.  The 

suggested day and time was Wednesday 19th November 2014 at 12 noon.  The majority of 

the members supported the suggested day and time.  A light lunch would be provided. 

 

(e) Residents Advisory  

 

In the last Board meeting, there was no agenda item for a recommendation that came 

forward from the committee.  It is being brought forward today to be made valid. 

 

RESOLUTION:  That the Board agree to the approval of the Residents Advisory Committee 

to give the donations of $5K for “The Centre” on Angle Street to assist with their work for 

the young people and $2K for Mr. Dale Butler to assist with his mural depicting the 

legendary Bermudian musician Mr. Hubert Smith. 

 

Proposed:  Councillor R. Edwards  Seconded:  Councillor J. Holdipp, III 

Unanimous 

 

(f) Residents Advisory – 20 October 2014 

 

There were no recommendations arising out of the meeting of 24 October 2014. 
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(g) Homelessness in the City of Hamilton  

 

There was no meeting held in October. 

 

 11. Any Other Business 

 

Mr. “Artie Black” - Alderman Smith commented on the death of Mr. Artie Black.  Even 

though Mr. Black’s business is on the border of the City, asked if a card of condolences 

could be sent to the wife and family. 

 

PLP Banquet – Alderman Smith commented on the purchase of a table in the amount of 

$1250.00 for the Council to attend the Annual PLP Banquet which will be held on 22nd 

November 2014.  He spoke of the Council’s support over the last two (2) years.  The Mayor 

suggested having further discussion in this regard. 

 

Point of Clarification:  The Mayor said that all of the entertainment monies for the Council 

had been directed to the CBM.  He also commented that a virement would have to be sought 

from the Minister. 

 

Alderman Simmons said that he is of the opinion that the first order of operation is finding 

out whether Members think that they should be present at the banquet and then go about 

finding the funding to attend. 

 

The Secretary said a virement would not be required as there are funds in the Council’s 

“Meal Expense” that should be sufficient to cover the $1250.00 for the purchase of a table 

at the PLP Banquet.  This is not an out of budget item and it was in the budget for expenses 

for events but all of the money was taken. This would just be using another part of the 

same expense budget for meals.   

 

It is recommended that a vote should be taken so at the next Board meeting of 3rd 

December 2014 this recommendation should be voted on and validated.  Five (5) Members 

acknowledged that they wished to attend the banquet. 

 

Update on Ajani Gibbons – Councillor Davis advised that this is finally a closed matter.  

Ajani Gibbons’ full LTD has been paid by the insurer and the reinsurer to the tune of just 

under $40K.  CoH has been reimbursed $16,500.00 of the money paid for legal fees to 

pursue this matter. His outstanding hospital bills will be paid as well.  It is about 

$58,280.00 that was recovered in this effort.  He will continue to get his full LTD benefit 

under his being employed in a different capacity until such time as he is determined to be 

fully fit for his job or that runs out in 2015.   

 

The Members applauded Councillor Davis for his efforts in this regard. 

 

     

 The meeting adjourned at 1:50pm. 
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____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 


